Zavedenie Al Governance v Enterprise prostredi

Kéd kurzu: GOC676

Praktické Skolenie zamerané na navrh a implementaciu Al Governance frameworku v produkénom prostredi s dorazom
na GenAl, compliance, risk management a Al operating model. Ucastnici ziskaju prakticky framework pre zavedenie Al
Governance vo firme, naucia sa identifikovat Al rizika, definovat governance role, pripravit Al inventory, zaviest Al
controls a pripravit organizaciu na EU Al Act.

Praha 3 33 000 K& 0
Brno 3 33 000 Ké 0
Bratislava 3 1320€ 0

VSetky ceny st uvedené bez DPH.

Terminy kurzu

Vsetky ceny su uvedené bez DPH.

Pre koho je kurz urceny

CI0/CDO office, AI/ML timy, management, enterprise architekti, risk management, compliance, legal, cyber security,
data governance a produktové timy.

Co Vas naucime

Po absolvovani bude Ucastnik vediet:

e navrhnut Al Governance operating model,

e klasifikovat Al systémy podla rizika,

e vytvorit Al inventory,

e definovat governance role a procesy,

e implementovat Al risk management,

e pripravit organizaciu na Al compliance,

e vytvorit roadmapu zavedenia Al Governance.
Ucastnici si odnesu:

e Al Governance framework,

e Al inventory template,

¢ Al risk assessment template,

¢ Al Governance RACI model,

e Al policy checklist,

e roadmapu zavedenia Al Governance.

Osnova kurzu
40 % tedria, 60 % workshopy a praktické scenare.
Den 1 — Zaklady Al Governance a Al Operating Model

1. Uvod do Al Governance

* Preco Al Governance vznika
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Zavedenie Al Governance v Enterprise prostredi

¢ Rizikd GenAl a produkénych Al systémov
e Al Governance vs Data Governance

¢ Al lifecycle management
2. Al Governance framework

e Governance operating model
¢ Centralne vs federované governance
¢ Al Governance Council

¢ Al policies a standards

3. Al use cases a Al inventory
e |dentifikacia Al systémov

¢ Al inventory management
e Shadow Al

e Third-party Al systems
4. Workshop

e |dentifikacia Al use cases vo firme
e Navrh Al inventory

* Mapovanie Al systémov

Den 2 — Al Risk Management a Compliance
1. Al risk management

¢ Risk taxonomy

e Bias a fairness

e Hallucinations

e Explainability

e Security risks

e Third-party risks

2. EU Al Act v praxi

* Risk-based klasifikacia
¢ High-risk Al systémy
e Foundation models a GenAl

e Povinnosti providerov a deployerov

3. Al controls a governance procesy
e Human oversight

e Approval workflows

¢ Al incident management

e Monitoring a observability

¢ Auditability a logging
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4. Workshop
e Al risk assessment
¢ Klasifikacia Al systémov podla Al Act

e Navrh Al controls

Den 3 — Implementacia Al Governance v produkcii
1. Al Governance v enterprise architektdre

¢ Al platform governance

e MLOps a LLMOps governance

* Model lifecycle management

¢ Vendor governance

2. Al Governance procesy

¢ Onboarding Al systémov

¢ Schvalovanie Al use cases
e Model monitoring

e Al change management

e Al documentation
3. Al Governance tooling

e Microsoft Purview
e MLflow

e [ angSmith

¢ OpenMetadata

e Model cards

e Al risk registers

4. Zavedenie Al Governance vo firme
e Change management

e Al literacy program

e Governance maturity assessment
¢ Pilot domain

¢ Rollout roadmap

5. Zaverelny workshop
e Navrh Al Governance roadmapy
¢ Governance operating model

e Definicia KPI a ownershipu
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