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BABOK (Business Analysis Body of Knowledge) is a recognized standard for business analysis professionals. It is a
collection of knowledge and practices in the field of business analysis, which is published by the International Institute
of Business Analysis (IIBA).The training is focused on practical training of skills in business analysis and solution design,
as well as application of BABOK concepts and methods.Each training day:one specific task is practiced and the analysis
and solution proposal is processed in the context of the BABOK.
is composed of interactive exercises and practical project tasks that participants solve during the course in teams of 2-4
participants.
is supplemented by selected theoretical presentations to supplement the information and definitions necessary for the
training.

  

Ako školenie prebieha 

The lecturer/Lecturers with the participants continuously assess the processing of the solution proposal, provide

feedback and together everyone evaluates and presents the results of the individual teams. 

At this training, a very intensive discussion typically takes place, which leads to a deeper understanding of the issue

among the listeners. For this reason, training can only be carried out on-site.

Business analysis in the context of BABOK
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