OKR Leader Certification

Kéd kurzu: OKRL

Power up your leadership journey with our OKR Leader Certification Program, tailored for managers and leaders who
want to make their strategies real. Embark on a transformative journey with our OKR Leader (OKRL] Certification
Program, designed exclusively for managers committed to integrating OKRs within their teams. This program is your
gateway to mastering the art of aligning team objectives with your company's strategic vision, leveraging the power of
OKRs to drive focused and impactful results.Please note: Each module has its own training date. These are not
consecutive days!

Pre koho je kurz urceny
Managers, Senior managers and Business Leaders that want to implement OKRs at team or Department level
Organization Leaders and Managers help articulate company OKRS towards team prios. Make OKR as key day to day

element of dialogue on priorities, performance and planning. Empower OKR Champions and team members

Co Vas naucime

“Lead with OKRs" forms the core of our curriculum. You will explore innovative ways to use OKRs as a dynamic tool to
set and drive priorities within your team. This approach elevates OKRs beyond a tracking mechanism, positioning them

as a strategic guide that directs your team’s focus and energy towards the most impactful areas.
Upon completion, you will be awarded the prestigious OKR Leader certification by OKRmentors [OKRLC), marking your

expertise in strategic leadership and your ability to drive significant change within your organization through effective

OKR implementation.

A pivotal aspect of our program is the practical integration of OKRs into your team’s daily operations. We provide
actionable strategies and tools to embed OKRs into your team’s regular workflow, ensuring they become an integral

and effective part of your team’s culture and decision-making process.
Enroll in the OKR Leader Certification Program now and step into a role of strategic influence, aligning your team's

efforts with your company’s strategic ambitions and charting a course for exceptional success.

Terminy kurzu
OKR Foundation - Self paced

Strategy based OKRs - 1.10.2026

Leadership &Adoption - 8.10.2026

Metody vyuky

Qur training programs are built around a dynamic peer-to-peer learning model that not only accelerates your
understanding but also helps anchor the concepts through shared experiences. We focus on real-world application,
using practical case studies to turn theory into action — so you leave with the clarity and confidence to drive OKRs

successfully in your organization.
Self-Paced Online Course Complemented by Expert Guidance

Our unique blend of two half-day live sessions and high-quality, self-paced online learning ensures a well-rounded
learning experience. Our engaging live sessions offer direct interaction with top OKR experts, allowing for personalized
attention and real-time feedback. Additionally, the self-paced online learning gives you the flexibility to absorb the
material at your own pace, making it possible to deepen your understanding and practice as much as you need.

Studijné materialy
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As part of the course, you'll receive a playbook and templates that you can directly use in your projects. These resources
have been designed based on our vast experience in the field and are ready to use, helping you to quickly get started
with your own OKR projects and save valuable time.

Osnova kurzu
Foundations
- Intro, Benefits &Prerequisite of OKRs
- Crafting great OKRs
- OKRs &KPlIs
- OKR Dos &Donts
- OKR Cycle, alignment &rituals
Strategy &Performance
- Vision to Action with OKRs
- OKR architecture
- OKR and performance
- Deep Dive: Metrics
Organization Deployment
- Deployment strategy elements
- Deep dive: OKR architecture
- Deep dive: OKR roll out plans &ressources
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